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Making wage deductions for items or 
expenses that are not connected with the 
job 

Employers can only make a deduction in specific 
situations and they must follow your employment 
contract terms. 

 
A deduction must not reduce your pay below the 
National Minimum Wage rate (except a limited 
amount for accommodation). This applies even if 
you have given your permission for it. 
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Making wage deductions or taking 
payments from workers for the 
employer’s own use or benefit 

 
 
It does not matter whether or not: 
 
• The employer makes profit from the transaction 
• The deduction is made from gross or net pay 
• The worker agrees to the deduction/payment 
• The worker benefits from the arrangement 
 
The wage deduction will still be investigated if the 
employee is being underpaid NMW or NLW.
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Failure to pay a worker for any time 
during their shift when they are at the 
workplace and required to be available for 
work 

 
The national minimum wage is worked out at an hourly 
rate, but it applies to all eligible workers even if they 
are not paid hourly. This means that you still need to 
work out every employee’s equiva- lent hourly rate to 
ensure they are getting at least the minimum wage. 

 
You can work out the National Minimum Wage for 
each employee by 2c479using an online calculator. 
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Failure to pay a worker for any 
travelling time 
 
 
Time spent travelling between home and place of 
work and back again does not count as working time 
and the minimum wage is not required. 
 
Some examples of working time for periods of 
travel are: 
 
• Travelling for the purpose of carrying out work 
• Travelling from work to training venues 
• Waiting to collect goods, meet someone in 
connection with work or start a job
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Failure to pay a worker for any time spent 
training 

 
For salaried hours work, the hours of work that 
count for minimum wage purposes include: 

 
• Time spent at the workplace working 
• Time spent at the workplace and required to be 
available for work 
• Time required to be available for work, either 
on-standby or on call. ( unless the work is at home) 
• Time spent travelling on business 
• Time spent training 
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Failure to apply the annual increase to 
minimum wage rates that come into effect 
on 1st April. 
 
It is important that employers keep up to date 
with the annual minimum wage rate increase. This 
increase depends on the age of the employee and failure 
to increase their wage accordingly can be a common 
mistake many employers make.
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A Salary Sacrifice Scheme is otherwise known as a 
Salary Exchange Scheme. It is where an employee 
chooses to exchange remuneration (cash) for an 

additional benefit (non-cash). 
 

 
Advantages/Disadvantages 

 
Advantages 

• Reduces tax 
• Reduces National Insurance 
• Gain a non-cash benefit 
• Employer National Insurance 

Saving 
 
Disadvantages 

• Effect maternity 
• Could affect mortgage 

borrowings 
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Common Pitfalls 
             

• Gym – still deducted from gross 
pay 

• Salary exchange isn’t shown on 
payslips (legal requirement) 

• Incorrectly setup on payroll 
• Pension setup incorrectly with 

provider 
• Breach of national minimum 

wage 
• Failure to communicate with 

staff the contractual change  
 

How to Report/Tax the benefits? 
 

• Payrolling the benefits 
• P11D 
• PSA Agreement for 

minor or one-off 
benefits 

Alternative benefits to consider 
 

• Season ticket loan 
• Gym membership 
• Tech scheme 

 

What can you exchange? 
 

Now Restricted to: 
 

• Payments into pension 
schemes 

• Employer provided pension 
advice 

• Childcare vouchers pre-
October 2018 

• Cycle to work – Bikes and 
equipment 

• Electric cars 
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